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Status
Plan versus key achievements



Key achievements

Capacity building Supply chain Diagnostics Outcomes 

Q1

Q2

Q3

Q4
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Business opportunities are 

like buses. There's always 

another one coming.
Richard Branson
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Action photos if any

Action

Description

Action

Description

Action

Description

Action

Description
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Plan for next year

Planning

60K Malaria Kits

School session

Prepare and 
disseminate standard 

sessions

Meeting

Coordinate

with all stakeholders

Strategy

Integrated vector 
management 

Surveillance

Enhance surveillance 
jointly

1 2 3 4 5
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Action plan with timeline

MTOT

First quarter (2080/81)

DTOT

Second quarter 
(2080/81)

Roll out training up to HF level

Third quarter (2080/81)

Monitoring and evaluation and use 
of information

Fourth quarter (2080/81)

Plan for continuation of program 
and activities

First quarter (2081/82)
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Problems with suggested solutions

Problems

Incorrect targets

Solutions

To be corrected by….XXXX
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Ways forward

Programs

1. XXXX

2. XXXX

3. XXXX

Capacity building

1. XXXXX

2. XXXX

3. XXX

Supply chains

1. XXXX

2. XXXX

3. XXXX
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Summary 

Health sector priority could be realized by allocating more budget, 

upgrading health services by O and M survey, restructuring of the health 

sector and immediate hiring of health work force by PSC
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